PREVENT

Invest time in building
trusting relationships with
your team.

Have regular conversations
about wellbeing (not related
to a critical incident).

Put wellbeing as a standing
agenda item on meetings.
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RECOVER

Let team members know that
you want to best support
them to recover.

Ask what is needed from the
workplace to best support

their recovery.

Maintain regular open
conversations about how
they are travelling.
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